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Making progress become reality




( EXPLORE & EXPLAIN :':l

DECIPHERS major trends and weak
signals,

PREPARES prospective scenarios to
better anticipate risks and opportunities

",

( ENGAGE & CATALYZE )

e

P

ENCOURAGES innovation rollout and
the emergence of high-performing
ECOSyStEHTS to adoress targeted Cross-
functional projects

-
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TRANSFORM TO PERFORM :j'

SUPPORT operational managers in the
performance-oriented transformation

of their business unit

BOUYGUES
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A cross-functional team,, - /A TERATEC
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Scale Up Al

Franck MOINE Corentin LIENARD
Data/Al Data/Al
Director Project Manager

Transform to perform

Christophe LIENARD @
Chief Innovation Officer L » %

Vincent MARET Eléonore LE MASSON Aurélien COUPEAU
Transfo Transfo Transfo
Director Project Manager Project Manager

Shape the Future

Stéphanie CONSOGNI £ -
Office manager .

Gustavo BORIOLO Benoit GUFFLET Quitterie de SAINT GERMAIN
Infrastructures Urban Transformation Sustainability
Project Manager Project Manager Project Manager BOUVGLES




SHAPE THE FUTURE

THROUGH INNOVATION

2 3

with our clients

L

across our infrastructures of
business units tomorrow and partners
Mo bew ol el e e e e e e - i e bl e ool e e e el o e o e - e e e e e R e e -
Breaking down silos, structuring, and Designing innovative solutions through Identifying shared opportunities and
sharing business line expertise and a multi-partner approach, mtegratlr?g co-creating solutions by leveraging
solutions within a common the nee.ds of all sta!<eho|ders to deliver the Group's expertise to address
framework (booklet and narrative) to systemic and sustainable responses transformation challenges (digital,
build an integrated Group vision and energy, industrial).
strengthen our positioning across
the value chain.
SO S e e s e ] e e e s S s e { e !
A\ [CEER)
i D\ L o
EH P ———— = _!_
CITIES AIRPORTS PORTS HEALTH DATA
& SEAFRONT INFRA CENTERS
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PARIS - PALAIS DES CONGRES

Shape

A single platform, all
solutions Shape the Future of

As a key deliverable of the Shape the Infra structu res

Future initiative, Shape is a unified
platform dea_gned to identify solutions Discover our initiatives, explore featured solutions and let Shape
across the entlr‘e. C.Brohup, e.nhanced by an automate your tailored business insight for high impact meetings.
integrated artificial intelligence agent.

adeys 2

DISCOVER OUR INITIATIVES

The Shape Agent supports the preparation
of sales meetings and external

presentations, helping to select and
highlight the Group's most relevant
solutions for any given context.


https://shape.bouygues.com/

LIVING AVENUES EXAMPLE

Shape the Future in practice: internal synergies

120 solutions for a systemic vision: Energy, Water, Biodiversity, Community Living

e houvg,u.@s:\.’

TF i

Bouygues solutions
for cities

enhanced with Solar
Impulse’s solutions

LIVING

b NS

BRANCHES URBAINES

LA VIE COMMENGE 151

fFEQUANS

SANNIAV

ENERGY #

Changing behaviours and habits within the neighbourhaod requires
a restructuring of the energy network. The district is therefore
conceived as an autonomous system, ensuring the production,
storage, and distribution of energy within its boundaries.

The neighbourhood's i is redesigned fo support the
restoration and maintenance of the urban water cycle. Rainwater
harvesting and reuse are also implemented af the building scale,

o° WATER

to inable resource

{A) Graviticiy system - Gravitational anaigy skorage
{B) ATES Installafion ~ Aquiter Thermal Energy Storage
1. BESS Instcllafion — Battery Enargy Storage System
2. Phatovalioic guardroils and pergolas

3. Orgaric wasts recovery

4. Wottway - Photovoltaic mad

5. Forable battery for constuction

6. Smart lighting system

7. Waste heat recovery

8. Thermal insulafion robat

9. Photovoliaic fagode

10. Phoiovchiaic roof fles

11. Rochiop wind turbina D
1227 ulp wind turbine

13. Hydrogen fuel call

14. BV charging siaion

15. Data canfer

BIODIVERSITY §

In light of urban resilience challenges,
restoring biodiversity is a key laver. It
includes a wide range of actions such
s iy, PR
reestablishing green, blue and black
networks, os well as reducing noise
pollution.

(D) Reuse of decanstruction sails

22. Community gardens.

23, 3D-printed reef

24, Concrete nesfing ontenna

25. Green rocfs

26. Urbon greenhouses — Complemeniary uses

[ Solutien featured ot the Bouygues stand

Aquapod Module — Greywater Reuse (C)
Permeable Povaments and Reservoir Raods .16
On-site Rainwater Monagament 17

Sprinkler Water Recavery .18

Craaton of Cooling Islands 19

Rooftop Waer Storage .20

Reopening of Canals .21

COMMUNITY
“ LIVING

For individuals, the challanga is fo
rebuild o connection not only with
nature but also with others. This involves
making the public square a central
elament of the neighbourhood, as well
as redefining daily mobility and
rethinking the design of shared urban
spaces.

Eco-designad box 27

Cyeling network 28

Community spaces 29

Small open theater .30

Urban concierge senvice 31

Transitional urbanism 32

Mulipurpose marketploce .33

Inclusive and diverse street furniture .34
Socidl and intergenerational mx .35
Flowell - active mobility security .36
Optimisation of consiruction site logisfics 37
Construction optimisaticn (Infracare...] .38
Shared use - cowarking and coliving .39
Mobiity hub [shared parkig - autenomous buses — urban logisfics) .40

SHAPE THE FUTURE - FEB 2026

(BOUYGUES )



LIVING AVENUES EXAMPLE

Shape the Future in practice: external ecosystem

11-14 June 25-26 June 18-20 June

11-14 March

MIPIM
Cannes
France

29

OneByz
Exec
Meeting

5 June

Annual Awards
Innovation
Club of Paris

VivaTech InnoDays France
Paris BYTEL Mayor's
Paris Summit

P"s

21-28 Sept 2" Dec 10 Dec
New York Shape Day Shape Day
Climate Week Rabat London
uUsS Morocco UK

® <€ -

Every drop
(B counts.

O
AN
o
N

3-4 March 12 March 20-22 April May

Interchange Smart Living Global ABC - POC deployemnt

Manchester Lab Fribourg United Nations (Rain garden)
UK Switzerland Switzerland Marseille

8 July

Shape Day
South East
Region
France

@ CExternal event / forum / presentation /
award

Internal Acceleration

Solution deployment

|



LIVING AVENUES EXAMPLE

Shape the Future in practice: client and partner engagement
A portfolio of 60+ solutions from Bouygues and Ayala to reshape the future of Manila

LIVING

PHILIPPINES

X Ayala

FIVE TRANSFORMED
DISTRICTS

From Concepts to Solutions

‘.n-\‘ L ‘YJ - il Ce N g | J == \ ’ '-1'-. 2 A
Metropolitan Central Business Greenfiel Seafront
Residential Area Corridor District Expansion Area District




LIVING AVENUES EXAMPLE

Shape the Future in practice: client and partner engagement
A portfolio of 60+ solutions from Bouygues and Ayala to reshape the future of Manila

Vihicia-0-Grid (V25) and Electric Road System (E85)
o b

pansenger o ion servees suiing reakie and comveient mokéiey
s e it

Erouans  Bayalaland 58 <

Aitive MLy Supernetwork
Aot retmh o

g reut.
et thioughou the 3
e A Kty ot ot s bt uiar e PREIKI 011265
acces nd parking menseme, rauec bey mokity hug.

e e

Coastal Resits

0 acnmn s emioctied PVl gted (T 3

conmiinieg sfishore bresaters mern vihad
8

e e sohor, e detict iduces coatal kst ru
‘bl oo 10 Uhe enhont. Envianvmmmnil Impacs sy

[

witherfront devetopment remain slgred over time,
@ Tuom

Climate Adaptation Services.
e

EvDnTEnie AT e the dsinel. sl mentation racks wetet
ey, nuisa vEraoes,

.
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@D Mayaistana UFY

Cosstal Digital Twin
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