
AI is also an 
infrastructure

Building the computing superhighways to 
preserve French digital sovereignty. 

Time is running out: 3 to 5 years to secure our 
place in the race.



AI Factory: an infrastructure designed 
for high-performance computing

Thought from beginning 
to end:

- Electricity

- Liquid cooling

- Redundancy

- Safety

130 to 250 kW
per HPC rack

VS

5 to 10 kW
per standard rack



Sovereignty begins first 
with the physical layer

The ground Energy

Applicable law Operational control

Without control of the physical layer, there is no real sovereignty.



To be unlocked:

• One-stop shop

• Set deadlines

• Sovereignty criteria

• Fatal heat

Accelerate without 
compromising requirements

• To preserve:

• Security

• Sovereignty

• Environment



A window of opportunity, 
in the face of global competition

United States: Massive Investments & Rapid Deployment

China: State Strategy & Vertical Integration

Europe: Growing Market & Fragmentation

France: Real Strengths & Short Window of Opportunity

France can play a central role in Europe, provided it accelerates.



Industrial projects 
that matter to the regions

Employment: Skills & Sustainable Jobs

Economy: Taxation & Local Procurement

Land: Brownfield Redevelopment

Environment: Measurable Indicators & Integration

A well-designed project is prepared
in conjunction with its territory.



2026–2030: 
THE TIMELINE IS BEING DECIDED NOW

2026–2027

LAUNCH

Simplify · Allow ·
Connect the first MW

2028–2030

SCALING

Deploying major 
AI clusters

Our sites under development, provisional total: 75 MW + 120 MW + 150 MW + 250 MW + …



• Facilitate what is strategic — not facilitate everything.

1 One stop shop

2 Maximum processing and connection times

3 Sovereignty criteria in purchases and support

4 Creation and support of a dedicated industrial sector

5 A clarified and stable environmental framework

Five decisions to unblock the trajectory



The choice: build our 
computing superhighways!

Critical infrastructure. 
Sovereignty to build. 
Decisions to make now.
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